The (South) African



Nersan Naidoo. The good news is
that impact exists in infrastructure
projects, from the small to the large,
and across state-funded, private
sector funded and

private-public partnership

(PPP) initiatives.

“Sustainable investing is about

the consistent delivery of services
that are accessible, affordable

and reliable,” said Euvin Naidoo,

a member of faculty at Harvard
Business School, who spoke in

his personal capacity. He added
that investment decisions had to
be taken for the long-term with
proper attention to de-risking each
project from the get-go. A great
way to achieve this is by putting the
decision-making power associated
with infrastructure in the hands of
the end-user.

“Programmes work better

than projects, said Johnstone.
“Government should be responsible
for programmes and let the public
sector handle projects; then
empower the users by letting

them fund the project”. Khumalo
agreed that the pressure to invest
sustainably should come from asset
owners, the members of pension
funds, rather than asset managers.
“As a pension fund member, | want
to know what the fund managers
are doing about the environment,
what they are doing to address
poverty and build infrastructure,”
he said.

The panel reflected on the
many ‘shining lights’ in African
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infrastructure development,
referring to the decision by mobile
phone companies to build a global
system for mobile (GSM) network
across the continent. The wide
penetration of mobile phones
across the continent has been
hailed as a major underpin for
economic growth. From a South
African context, one need only
step into the international arrivals
terminal at OR Tambo International,
or take a trip on the Gautrain,

to appreciate the potential in
infrastructure investment.

If the government comes on board
with the correct policy framework
and allocators of capital heed the
sentiment of their investors, then
there is no telling the future we
can build. Khumalo took things a
step further, urging businesses to
make all investment decisions that
benefit society. “Private sector
companies are influencers and
decision-makers in the allocation
of capital; what is the point of
business if the money we allocate
and decisions we make do not
serve society,” he concluded.

“We must approach our
infrastructure challenges with
awareness and introspection,”
concluded Naidoo. “If we want our
youth to enjoy a sustainable future,
then we cannot afford to defer
action on investing with impact, to
address climate change, inequality
and other structural issues.”
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